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The sustainable 
livelihoods development is 
comprises of capabilities, 
skills, usage of resources, 
assets and activities that are 
implemented to support for 
adequate earning for living. It 
is based on evolving thinking 
about the strategies for the 
best of poor and vulnerable 
communities to overcome 
poverty by adopting policies, 
approaches and systems. It is 
a process of committed action, 
participatory involvement, 
multilevel, dynamic and 
people-centered approach. It 
creates regular income, 
reduces poverty, promotes 
food security as well as 
increases accountability in 
sustainable usage of 

natural resources. 

SUSTAINABLE 
LIVELIHOODS DEVELOPMENT 



 
FOUNDATION FOR  
SUSTAINABLE DEVELOPMENT     

Background of the  
FSD Organisation: 

The Foundation for Sustainable 
Development (FSD) is a dedicated non-
profit progressive organisation working for 
the vulnerable communities in fighting 
poverty, eliminating discriminations and 
promoting social justice by involving the 
multiple stakeholders with increased 
accountability.  


FSD is legally registered with Government 
of India and practices efficient  policies on 
finance, staff welfare, gender equality, child 
welfare, procurement, women’s rights and 
equal employment opportunities through 
its own set of unique values and principles. 
Projects are executed towards sustainable 
development with responsible commitment 
along with coordination of the National 
Adivasi Solidarity Council (NASC).


The Foundation for Sustainable 
Development (FSD), recognises that 
eradicating poverty in all its forms and 
causes, combatting discrimination and 
violence, preserving the environment and 
forest resources, stimulating sustainable 
and inclusive growth, advocating for 
constitutional rights and envisioning a 
peaceful society with equality, liberty, 
prosperity and dignity for all. 
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CONCERNS & COMMITMENT  
OF THE FSD ORGANISATION:  

1. Empowerment of Indigenous Communities – 
primarily women and children who are socially, 
educationally, economically, politically, culturally 
and physiologically neglected groups. 


2. Establishment of Education Movement for the 
advancement of Rural and Tribal Communities - 
increasing literacy rate, activating schools, 
preventing dropouts and promoting school-
going attitude with the participation of 
community and government.  


3. Enhancing Sustainable Livelihoods - ending 
poverty, migration, displacement, prohibiting 
moneylenders’ exploitation, preventing bonded 
labour system, human trafficking, organizing 
women to overcome difficulties including 
violence, gender rights, building skills of youth 
with leadership qualities and helping them to 
sustain development equalities. 


4. Enforcing Rights-Based Legislations - such as 
the Minimum Wages Act 1948, Immoral Traffic 
(Prevention) Act 1956, Bonded Labour System 
(Abolition) Act 1976, Protection of Human Rights 
Act 1993, Recognition of Forest Rights Act 
2006, Right to Education Act 2009, National 
Rural Employment Guarantee Act 2005, 
Protection of Children from Sexual Offences 
(POCSO) Act 2012, Scheduled Castes and the 
Scheduled Tribes (Prevention of Atrocities) 
Amendment Act 2015, Child Labour (Prohibition 
and Regulation) Amendment Act, 2016 and 
Early Childhood Care and Education Policy for 
the advancement of adivasi communities.


5. Exploring possible opportunities for cross-
learning between community-based 
organisations, self-help groups, and sharing of 
best practices for scaling up to expand into 
similar locations for multiple impacts.
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SUSTAINABLE LIVELIHOODS  
DEVELOPMENT STRATEGIES  

Vision: 

Improving the living conditions of the vulnerable 
communities through creating sustainable livelihoods 
opportunities by enhancing adequate capacities with 
principles of equality with dignity for inclusive growth to 
establish social change in the society.


Mission: 

Formation of the society on the foundation of justice, 
equality, dignity and mutual respect between all citizens 
on the goal of Constitutional rights. 


Introduction of sustainable livelihoods opportunities for 
the vulnerable communities to improve standard of 
living conditions towards economic rights. 


Promotion of socio-economic transformation of 
peoples’ life through the efforts of people themselves 
by creating equal opportunities and reducing 
development gaps between people/communities, as 
well as bridging development between rural villages 
and urban cities. 


Advancement of agricultural production, developing 
irrigation support, reducing unemployment, promoting 
cottage industries, expanding animal husbandry, 
encouraging entrepreneurship, improving infrastructure 
services / facilities and accelerating rural reconstruction 
with participation action with commitment. 


Improvement of accountability and enhancing rights 
and development of all by utilising every opportunities 
inorder to create a society with economic justice. 


Establishment of sustainable Social Change in the 
society by eliminating violence, injustice, poverty, 
illiteracy, ignorance, unemployment, displacement, and 
discriminations towards a life with equality and dignity.
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Potential 
livelihood  
activities will 
increase more 
 income, 
improve living 
standard, 
enhance  
well-being, 
reduce 
vulnerability, 
assures food 
security, and 
capacity in 
sustainable use 
of the natural 
resources, and 
recover human 
dignity and 
equality.



 

 

(1) Rural Poor Communities: 
R u r a l  a r e a s a c c o u n t s u p t o 7 0 % 
of  India's  population.  Rural communities  in India are 
depending on agriculture, self-employment, land-
based services, forest dependents, almost unskilled 
and living in underprivileged with disadvantaged 
conditions. Lack of opportunities, low wages, extreme 
poverty, illiteracy, discrimination and violence are part 
of life of rural communities. Collapsing economic 
demand and the lockdown of rural industries and 
livelihood activities in the wake of COVID-19 pandemic 
is increasing the supply of wage labourers in search of 
any job, work and employment. The unorganised rural 
workers, who are in no position to negotiate wages or 
their rights, will be the major sufferers in rural India. 
Hence there is need for creating scope for the 
advancement of rural communities for the sustainable 
progress of the nation.


(2) Scheduled Castes / Dalits: 
The term  Dalit  means ‘oppressed’, ‘broken’ or 
‘c rushed’ to the ex ten t o f los ing o r ig ina l 
identity. Dalits are known in India as scheduled castes. 
There are currently some 166.6 million Dalits  in India. 
The Constitution  requires the government to define a 
list or schedule of the lowest castes in need of 
compensatory programmes for inclusive development. 
The  constitutionally guaranteed affirmative action 
policies have had some positive impact in increasing 
the representation of Dalits  in educational institutions, 
gove r nmenta l j obs and e lec ted pos i t ions . 
Notwithstanding this improvement,  Dalits  continue to 
rema in the most underp r i v i l eged c lass o f 
Indian society: the stigma they face remains evident to 
this day.  Dalits  in general continue to survive 
under  inhumane, degrading conditions and facing 
issues such as unemployment, discrimination and 
marginalisation. Therefore, we need to address their 
socio-economic requirements for overall development 
of the nation towards sustainable development.  
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THE TARGETED VULNERABLE COMMUNITIES & CHALLENGES: 
Inorder to empower rural India on the line of socio-economic advancement we 
need to focus on five categories of communities that includes (1) Rural Poor,        
(2) Scheduled Castes, (3) Scheduled Tribes, (4) Migrant Communities among this 
(5) Rural Women should be our primary partners in planned development.





(3) Scheduled Tribes / Adivasis: 
In India, tribals are known as scheduled tribes or 
adivasis. Adivasis is the collective name used for the 
indigenous peoples of India. The term Adivasi derives 
from the Sanskrit word ‘adi‘ which means of earliest 
times or from the beginning and ‘vasi‘ meaning 
inhabitant or resident. Officially Adivasis are termed as 
‘Scheduled Tribes as “STs” for administration purpose. 
Tribal people are the ancient, with a distinct identity 
and culture that has territorial identification, a 
harmonious and symbiotic relationship with the earth 
as her children, internally organized on egalitarian and 
communitarian basis, with systems of traditional 
knowledge. The Scheduled Tribes constitute 
10,42,81,034 (9%) of India’s total population, about 
104 million people according to the 2011 census. In 
today scenario the life of tribals is in absolute poverty. 
Due to several reasons, these people now became the 
migrant, unemployment, forced labour and most 
marginalised vulnerable communities. They are the 
poorest of the poor in India. They have wisdom, skills 
and knowledge in natural herbals, which can be 
revived for converting into employment generation and 
promotion of natural living. 


(4) Migrant Communities / Migrants: 
The internal migration almost doubled in the past 20 
years—from 220 million in 1991 to 454 million in 2011 
and currently it could be over 540 million. Migrant 
workers from within and between the villages, districts 
and states  are more vulnerable to all types of 
exploitation as many of them are poor, underprivileged, 
distressed, ignorant, voiceless and live in thatched 
huts, dilapidated buildings and in hazardous locations. 
The unorganised workers face many challenges 
including mistreatment, contract violations, abuse, 
violence and exploitation, unsafe working conditions, 
which are often unclean, demeaning, dangerous and 
continue to live in an undignified life. Most of the 
migrants are from poor adivasi, tribal, dalit, fishers and 
landless farming communities. The middlemen and 
contractors exploit the plight of the poor and lure them 
of providing work elsewhere without payment of 
minimum wages and the poor continue to be the 
victims of exploitation and unjust systems. Implications 
of COVID-19 outbreak is having a real and immediate 
economic impact on the migrants who are already lost 
livelihoods. So it is important that we cover these 
migrants into our target areas for their livelihoods 
development for mainstreaming the national 
development. 
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Rural Women Members: 

India is a country of contradictions. On the one hand, women are worshipped as deities, 
without whose blessings, work cannot be initiated. On the other hand, crimes against 
women and girls are increasing day by day in India. The rural Indian women are an 
epitome of strength, who is performing her household duties from dawn to dusk. 
However, her contribution remains unrecognised. Almost 81.3% of the female workforce 
of India belong to rural women. 74.8% rural women are agricultural workers, but only 
9.3% of them own lands. Rural women in India are less literate than rural men. Majority 
of rural women suffer not only from economic poverty but also from ‘information 
poverty’. Rural women are vital and productive workers in India’s national economy. 
Rural women in India are facing numerous problems such as social exclusion, economic 
inequality, cultural violence, gender injustice, caste discrimination, political 
marginalisation, inaccessible education, discriminatory displacement, misery migration, 
labour exploitation and inoperative legislations. Economic challenges during the crisis 
pose a serious threat to rural women and expose them to increased risk of exploitation 
or abuse. Women and girls facing severe economic shocks are more likely to take on 
high-risk work for their economic survival. Therefore, it is most important that we create 
sustainable livelihoods opportunities for the rural women to overcome socio-economic 
difficulties and improve their living status which can establish a gender just society. 
Equal pay for equal work is one of the cornerstones of the gender equality movement 
the world over and we can re-establish it by creating better livelihood opportunities to 
the rural women with simple finance investment for sustainable social change. 
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1. Identification of vulnerable communities in the 
project coverage areas;


2. Interaction and selection of a group of women, 
youth and leaders who are in need of 
livelihood support;


3. Organising training camps and building 
leadership skills by conducting strength, 
weakness, opportunities and threat analysis; 


4. Mapping of resources, opportunities, skills, 
capacities and knowledge; 


5. Formation of core group / cadets for leading 
the development activities; 


6. Introducing reliable income generation 
activities with participatory plan;


7. Involving the poor and vulnerable communities 
in decision making process;


8. Supporting to implement innovative livelihood 
activities by a groups of people and individual 
members according to their capacities;


9. Creating institutional linkages for the groups 
and increasing networking skills for finance 
input and economic development support 
services; and


10. Enhancing income through livelihood activities 
and ensuring food security, improving living 
conditions, preventing money-lenders, 
eliminating bonded labour system, ending 
forced migration and celebrating dignity. 
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STRATEGIES in promoting sustainable  
livelihoods for the development of the  
vulnerable communities;






1. Organising rural, tribal and urban poor women into self-help groups as 
community-based organisations (CBO) for them of them by them;


2. Conducting capacity building training programs for the members of CBOs 
and increasing their skills and capacities to overcome poverty;


3. Facilitating institutional linkages for the members of the focused vulnerable 
communities with government welfare schemes;


4. Enhancing poor communities to utilise all the state and central welfare 
schemes for the socio-economic and educational development; 


5. Building leadership qualities of CBOs for grassroots advocacy to attain basic 
and fundamental entitlements for their community development; 


6. Integrating socio-economic development of the poor along with land-based 
and forest-based livelihoods activities;


7. Ensuring vulnerable communities to have right to access to the Public 
Distribution System, National Rural Employment Guarantee Scheme, Right to 
Primary Health Centre, Nutritional and Right to Education and access to 
infrastructure development of their villages;


8. Working with panchayat bodies for improving community assets including 
village irrigation, sanitation and environment facilities for self-sustenance;


9. Training to adopt integrated farming system with natural resource 
management for biodiversity protection through community participation; 


10. Utilising modern technology and digitalization process for the community-
based empowerment with increased knowledge support services;


11. Strengthening community-based institutions to make use of various schemes 
under different departments for integrated development; 


12. Improving economic development skills and supporting for value addition 
with market linkages and sustaining livelihood progress; 


13. Facilitating capacity building for entrepreneurship, gainful employment and 
livelihood sustainability for the empowerment of vulnerable women & youth;


14. Nurturing sustainable rural enterprises and linkages with government 
agencies including National Rural Livelihood Mission, Rural Development 
Shops, SRLM and TRIFED, etc; 


15. Promoting rural women as community’ advocates for sustainable economic 
development and creating opportunities to share the successful models;
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APPROACHES in advancing sustainable livelihoods among the  
poor communities for improving their standard of living;



 

These nine steps are most important for establishing best livelihood activities for the 
empowerment of rural and tribal community. We have adopted these steps for 
establishing sustainable livelihood activity for inclusive growth as well as progressive. 
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1 
Conducting 

Survey on the 
Needs of the 

People

2 
Selection of 
Beneficiaries 

with participation 
process

3 
Mapping of 
Resources,  

Capacities and 
Leadership skills

6 
Implementation 
of Livelihoods 

Plan with Shared 
Responsibilities

4 
Mapping and 

Finalising 
Suitable 

Livelihood 
Activity

7 
Facilitating for 
Value Addition    
& Marketing 

Linkages

5 
Preparation and 

arranging 
requirements 

including 
Funding

8 
Institutional 
Building and 
accessing 

Entitlements

9 
Sharing of 
Successful 
Stories and 
Replicating  

Best Models

STEPS for sustainable livelihoods development  
for inclusive growth to develop progress nation:



 

Community-based business model (CBM) is essential 
need for the India and particularly to overcome poverty 
and injustice in rural areas which is a vital for progressive 
nation with inclusive development to sustain vision of the 
freedom. There are 10-activities involves in this; 


(1) Identification and selection of beneficiaries among 
the vulnerable communities for implementing the 
livelihood development activities. 


(2) Conducting training to the beneficiaries and 
improving adequate skills in mapping of resources, 
skills, opportunities, entrepreneurship skills, 
selection of income generation activities and 
introducing business ideas.


(3) Preparation of an acceptable business plans with 
the goal of Integrated Development for Economic 
Advancement (IDEA) towards sustainable 
livelihoods.


(4) Investing financial input as seed grant for social 
change and promoting successful livelihoods 
development models.


(5) Creating institutional linkages and implementing 
suitable and sustainable livelihood models with 
participatory decision-making process.


(6) Strengthening leadership qualities, bargaining 
power, networking skills, promoting advocacy 
strategies and improving approaches for the 
effective implementation of the business plan.


(7) Facilitating to access government schemes, welfare 
programs and helping the target groups to attain 
entitlement rights for community development.


(8) Eradicating poverty, reducing development gaps 
and increasing income sources to promote assured 
and sustainable economic development. 


(9) Documentation of every steps and maintenance of 
records, registers and books of accounts by 
maintaining transparency and accountability.


(10) Sharing of best practices through exchange and 
exposure meetings as well as utilising social media 
and printed publications. 
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Community 
Development 
(CD) is a process 
of collective 
action to 
generate 
solutions to 
overcome issues 
and problems of 
the people, by 
the people for 
the people. 

The subject of 
Sustainable 
Development 
(SD) includes 
social, 
economic, 
health, 
educational, 
environmental, 
cultural, legal 
and political 
development 
with 
participatory 
planning by 
adopting 
inclusive 
approach and 
establishing 
sustainable 
social change. 

ACTIVITIES for Effective Community-based Business Plan: 








With above strategies and activities we have implemented many successful 
livelihoods development activities in various locations in Southern India. Some of the 
livelihoods activities which are running sustainably and successfully are given below; 


- Land development with community farming activity in Shivagiri of Chittoor 
District at Andhra Pradesh State; 


- Production of Herbal products with medicinal plants project in Thandarai 
of Chengalpet district at Tamilnadu State;


- Honey collection along with non-timber forest products in Asanoor of 
Erode District at Tamilnadu State;


- Forest Based Livelihoods with Honey Collection in Yerpenta of 
Nagarkurnool District at Telangana State; 


- Promotion of businesswomen through tailoring in disaster management by 
producing face-mask in Kalpetta, Wayanad District at Kerala State;


- Animal Husbandry with participatory livelihoods management at Vanoor in 
Villupuram District at Tamilnadu State and Chitoor in Andhra Pradesh;


- Inland Fish Producers Society at Amaragiri Village, Nagarkurnool Division 
in Mahabubnagar District at Telangana State. 


Apart from the above, we have guided some other organisations to implement 
income generation activities according to their target areas and locations.


- Income Generation Activity through Minor-Forest Products for the Irula 
Tribes of Denkanikottai Hills at Hosur Division in Krishnagiri District at 
Tamilnadu State which is facilitated by the Rural Development Council.


- Economic Development through Millets and Vegetable Production in 
Naickaneri Hills of Ambur Taluk in Tirupathur District at Tamilnadu State 
which is followed by the Women’s Organisation for Rural Leadership 
Development.


- Tribal Dairy and Fodder Production Activity for livelihoods upliftment in 
Srikakulam of North Andhra Pradesh State run by GCS of Vishakhpatnam.


- Handicrafts Promotion for Women’s Empowerment in Mandiapalli, 
Brahambur at Ganjam District in Odisha State, which is run by the Peoples 
Rural Education Movement.


These activities are finding solutions in poverty reduction, migration prevention, 
family integration and community leadership over the economic development. 
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SUCCESSFUL SUSTAINABLE LIVELIHOODS MODELS: 
These activities are promoted by the Foundation for Sustainable 
Development along with the support of members of the National 
Adivasi Solidarity Council in South India
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(I) Land Based Farming Activities-Agricultural Production Activity

Activity Name		 : 	 Shivagiri Community Farming Activity 

No of Beneficiaries	 : 	 120 Rural Families 

Seed Fund	 	 : 	 Rs.2,50,000 x 120 Families 

Location	 	 : 	 Shivagiri Village, Kalahastri Road, Tirupathi Division

	 	 	 	 Chittoor District, Andhra Pradesh State


Activity Description: 


Agriculture activities plays a vital role in the Indian economy. Over 70 per cent of the 
rural households depend on cultivation. Agriculture sector accounts for 18 per cent 
of  India's gross domestic product (GDP) and provides employment to 60% of the 
countries workforce. Rural India has many areas to choose for livelihood business 
plan such as cash-crop plantations, dairy farming, meat producing, poultry farms, 
fisheries, organic farming, seed bank development and food grains banks.


Around 300 families were living with extreme poverty and indebtedness for several 
years in Shivagiri areas. We introduced community based farming system for the 
land that was obtained through the utilisation of the Forest Rights Act 2006. Over 
120 families have received 2 acres of land for each family. We facilitated community 
members to approach the District Collector for supporting in irrigation and other 
benefits for livelihoods through NABARD. Later we started utilising the MGNREGA 
for integrated land development activities with the support of Horticulture, 
Agricultural, Tribal and Rural Development Departments. Today, over 240 acres of 
land is becoming as potential production and promoted organic farming which 
created regular income to the poor farmers and improved agricultural yielding. This 
created impacts in reduction of poverty, prevention of migration, avoiding money-
lenders and enhanced community empowerment with dignified life towards 
sustainable growth. Today every village is having more-than 5 lakhs as savings 
amount in each self-help groups run by these farmers with women’s leadership. It 
created impact among 32 villages in this location.
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(II) Medicinal Plants and Herbal Products Promotion Activities: 

Activity Name		 : 	 Thandarai Irula Herbal Center with Medicinal Plants

No of Beneficiaries	 : 	 700 Families 

Seed Fund	 	 : 	 Rs.30,00,000 

Location	 	 : 	 Thandarai Village, Thirukalukundram Road, 

	 	 	 	 Chengalpet District, Tamilnadu State


Activity Description: 


In recent days a lot more awareness about the indigenous knowledge and medicinal 
plants but not seeping down to the level of the policy makers— it should be, so that 
every rural and tribal village will have self-support and sustainable development; only 
support is that they need proper guidance and resourceful facilitation. 


Medicinal plants are the natures’ gift to humankind and they are important 
component of Indian medicine. Medicinal plants are not only saving the life of 
humanity but also the animal-world. Technically, we need integration between 
modern medicine and indigenous medicinal knowledge to provide a wide range of 
medical care to all. Medicinal plants are going to be the central attention of the future 
world. Medicinal plants are providing economic development of forest-based 
communities such as the tribal communities. 


We have implemented a successful livelihood activity with medicinal plants in 
Chengalpet region. The traditional medicinal knowledge (TMK) of adivasis is used to 
create job opportunities by mapping of their knowledge and skills. This is happening 
with the Irula tribes in Thandarai, where 14 types of herbal products are produced 
and created sustainable employment opportunities for over 700 vulnerable tribal 
families. This has become model for the Government of India. It generated results 
among 76 villages in this geographical division.
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(III) Honey Collection along with collection of Minor Forest Products: 

Activity Name		 : Asanoor Honey Collection and Minor Forest Production (1)

No of Beneficiaries	 : 750 Families 

Seed Fund	 	 : Rs.16,00,000 

Location	 	 : Asanoor Village, Sathyamangalam Taluk, 

	 	 	  Erode District, Tamilnadu State


Activity Name	 	 : Forest Based Livelihoods with Honey Collection (2)

No of Families	 	 : 160 Families

Seed Fund	 	 : Rs.5,10,000 

Location	 	 : Yerpenta Village, Nagarkurnool District

	 	 	   Telangana State, 


Activity Description: 


Honey has been used as food and medicine from time immemorial, perhaps prior 
to 1500 AD. As early as 5000 BC, honey hunting was depicted in a rock painting 
at Cueva de las Aranas, Spin. It was key activity in ancient Egyptians, Greeks, 
Sumerians, Rome, India and almost all around the world. Ramayana described the 
existence of ‘Madhuban’ in Kishkinda maintained by King Sugriva. This Madhuban 
was maintained exclusively for rearing bees for honey. Stories of honey collection 
was described in all literatures especially in South Indian languages. Honey  is a 
traditional medicine or food in nearly all societies and whether sold in a simple 
way at village level or packaged more sophisticatedly, honey generates income 
and can create livelihoods for several sectors within a society. Honey can provide 
considerable income to the people living nearby forest areas. This idea can be 
used for the livelihoods development of vulnerable communities. We used this 
idea and implemented this activity in two locations with small investment for 
production, storage, value addition, packing and marketing. Today it became 
successful income generation programs. It gives self-esteem, regular income to 
750 families and leads to dignified life as well as people are participating in forest 
conservation activities. It started replicating to 20 villages nearby this areas. 
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(IV) Inland Fish Producers Society at Amaragiri Village, Nagarkurnool 
Division in Mahabubnagar District at Telangana State. 

Activity Name		 	 : Fish Producers Society of Amaragiri 

No of Beneficiaries	 	 : 105 Families 

Seed Fund	 	 	 : Rs.17,00,000 

Location	 	 	 : Amaragiri, Nagarkurnool Division

	 	 	 	   Mahabubnagar District, Telangana State - 673122


Activity Description: 


In our community-based training process, we found that, over 105 families live in 
Amaragiri village in Mahabubnagar at Telangana State  are desperate need of 
livelihoods to overcome atrocities from money-lenders. Since all of them are 
depending on in-land fishing and they are in need of support for training, seed 
grant, boats, fishnets, market guidance, storage support and linkages with 
entitlement rights. Their village is adding to Krishnariver in Nallamalla Forest which 
never drys. So, our field team listed people’s requirements for livelihoods, 
educational needs and entitlements. Accordingly, we helped them seed grant and 
created linkages with Telangana Fisheries Department (TFD) as well as with 
Integrated Tribal Development Agency (ITDA) for supporting to promote 
sustainable livelihoods of the Amaragiri people. This gave confidence to the 
people of this village and formed inland fish producers society and communicated 
to the District Collector. We have helped them to access finance and marketing 
support through linkages and meetings. Today everyone is having bank balance, 
each family is getting regular income, nobody is migrated in search of 
employment, all children are in formal schools, violence on women is eliminated, 
forced labour system is prevented, and alcohol is totally abolished and people are 
actively participating in panchayat raj system and moving towards village republic
—which is all part of sustainable development.
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(V) Promotion of businesswomen with Tailoring skills

Promotion of businesswomen with tailoring skills and utilising innovative ideas during 
COVID-19 pandemic in producing Face Mask Production Units  

Activity Name		 : Kalpetta Women Tailoring Society

No of Beneficiaries	 : 20 Women Tailors as Entrepreneurs 

Seed Fund	 	 : Rs.3,00,000 

Location	 	 : Jvala Centre, Kalpetta North

	 	 	   Wayanad District, Kerala State - 673122


Activity Description: 


The impact of COVID-19 on women’s life and livelihoods created pathetic 
situation and further the nation-wide lockdown generated miserable life with 
distress and anxiety among the women workers. Hence, we started providing 
seed grant for 20 distress and single women to run the tailoring units with 
cooperative methods. We have provided leadership and business technic training 
for these women and facilitated to have linkages with district administrations as 
well as state government with a concept note. Today, they started producing the 
best cotton face-mask in the state which is produced and supplied to the various 
locations well as to nearby States. They are regularly seeing parcels to Hyderabad 
as well as Chennai which gives them regular income. Each women in this group is 
earning to 12,000 to 15,000 rupees as monthly income. These women are 
satisfied because they also supporting for the health care of others and helping in 
this COVID-19 pandemic as part of disaster management support service. This is 
one of the best livelihood activities and they do produce safety napkins as well as 
undertaking orders for dress shops. Shifting from regular tailoring to face-mask 
producing has generated good income to the distress women to live a life with 
dignity and economic sustainability. 
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(VI) Animal Husbandry with participatory livelihoods management 

Activity Name		 : Cooperative Dairy Farming and Animal Husbandry for Rural Families 

No of Beneficiaries	 : 76 Families 

Seed Fund	 	 : Rs.15,20,000 

Location	 	 : Vanoor, Villiyanoor Road, Tindivanam Division

	 	 	   Villupuram District, Tamilnadu State and Chitoor in AP State


Activity Description: 


Animal Husbandry is an important source of subsidiary income to small/marginal 
farmers and landless labourers in rural and tribal areas. The manure from animals 
provides a good source of organic matter for improving soil fertility and crop yields 
as natural fertilisers. There is good demand for milk production in the country. 
There is a possibility of finding employment throughout the year for many persons 
through dairy farming. Thus, dairy also provides employment throughout the year. 
The main beneficiaries of dairy programs are poor farmers, women and landless 
labourers. There is good scope for bank loans from all banks including NABARD 
support. In this view, we have provided training to the selected rural poor farmers 
and landless labourers in the Villupuram District. We have conducted training to 
them on the following subjects. The cooperative dairy scheme, information on 
obtaining free milch animals from the government, basic requirements for dairy 
farming, livestock management, marketing of milk, requirement of water, feeds, 
fodder, veterinary aid, breeding facilities, marketing aspects, training facilities, 
experience of the farmer and the type of assistance available from animal 
husbandry, dairy society and institutional linkages. This process helped for 76 
families to come-together and start the dairy society. Today in this villages, almost 
all houses are having cows (2-3 in each home and also goats) and they are 
earning monthly Rs.10,000 to 15,000 as net profit by each home. We have 
assisted them to obtain support from the district government for their entitlements 
and for welfare schemes. This activity model is spreading to nearby villages. 






 

22

OUTCOMES of the Sustainable Livelihood Activities

Saving Skills 
increased among 

the vulnerable 
groups

Eliminated 

Money lenders 

and nil debt rate

Apart from these 
10 key outcomes, 

we have also 
witnessed that 
the livelihoods 
development 
activities has 

created 
opportunities 

for women’s 
leadership, 

increased safety 
for girls, 


reduced caste 
discrimination, 

stopped violence 
on women and 

enhanced 
participation of 
the vulnerable 

communities into 
the local self-
government. 


It is important that 
the NGOs, 

Governments and 
Corporates have 
to work together 

for sustaining 
these efforts to 

build the 
progressive 

nation.

Stopped 
unwanted 

Migration & 
Displacement

Reduced Poverty 
and Economic 

Injustice among 
the target areas

Prevented 
Violence and 

Increased safety 
for the women & 

adolescents

Increased 

school attendance 


and reduced 
unwanted 
expenses

Prevention of 
alcohol and 

resolution at gram 
Shaba meetings

Sustainable 
usage of natural 

and forest 
resources

Combating 
human trafficking 

& eliminating 
bonded labour 

systems

Utilisation of 
Government 

Schemes and 
Entitlements

61
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7
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The Foundation for Sustainable Development (FSD) is operating 
in southern states of India for the advancement of marginalised 
communities through innovative strategies. We have introduced 
several activities for promoting economic development with 
community participation over the past many years. Some of the 
Income Generation Programs (IGP) includes…


1.    Community based land development

2.    Organic farming with animal husbandry

3.    Cooperative sheep rearing and sales

4.    Cooperative Fisheries Development

5.    Millets cultivation and seed bank promotion

6.    Dairy Farming and cow rearing

7.    Minor Forest Production and marketing

8.    Cash crop plantations and horticulture

9.    Honey collection and herbal products

10. Tailoring and women’ self-help support

11. Petty shops, vegetable and fruits sales

12. Handicrafts production with value addition

13. Online/Internet/Xerox with Computer support

14. Mobile Shops and Services

15. Hotels and Food streets and many other individual activities


Our strategy is to enable the socially, educationally, politically, 
culturally and economically vulnerable people in order to 
overcome economic difficulties through building capacities with 
professional training and facilitating them to help themselves 
through a systematic process for sustainable livelihood 
development. The process of empowerment of the marginalised 
communities is depends on rights perspective by listening to 
them with the aim of understanding their context and exploring 
their concerns and opportunities to ensure sustainable 
development.  It can be facilitated without compromising quality 
of service and ethical values for creating an equitable society. 
Today, we have translated challenges and problems of the 
vulnerable communities into successful livelihood development 
which improved living standard.   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CONCLUSION

Investing for 
the promotion 
of various 
livelihoods 
activities in 
rural areas are 
the best 
weapons 
against hunger, 
poverty, 
inequality, and 
they have 
made life better 
for billions of 
people and 
assured 
dignified life.
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Dr. K. Krishnan is the Executive Director         
of FSD Organisation and orator of the 
Constitutional Rights. Dr Krishnan is a 
respected trainer and advisor on issues 
related to adivasi rights, labour rights,    
gender r ights , wel fare leg is la t ions, 
education, livelihoods, environment, and 
serving as   social scientist for the past 32 
years. He is instrumental for the release of 
over 12960 bonded labourers, guided 25,000 
children for higher education, organised   
SHGs in 360 villages, promoted livelihoods   
for 1000 families, conserved medicinal 
plants over 180,000 and formed several 
associations including the Released Bonded 
Labour Associations and achieved many 
awards. He is also convenor of the National 
Adivasi Solidarity Council. 
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